High Quality Classroom Engagement

District Priority 1.1: Number of students out of placement (ISS, OSS, DAEP)
Current: 2151 2023:210 1 2024:208 | 2025:206 | 2026:204 |1 2027:202

Elementary
Placement Number
ISS 50
0SS 1

DAEP 1

Total Students
Out of
Placement

52

Middle School

Placement

ISS

0SS

DAEP

Total Students
Out of
Placement

Number

36

45

High School
Placement Number
ISS 80
0Sss 32
DAEP 5

Continue Prior
Year DAEP

Total Students
Out of
Placement

118

Overall Progress

District
Placement Number
ISS 166
0SS 42
DAEP 7
Total Students 215
Out of
Placement



T

High School Classroom Engagement

District Priority 1.2: Percent of teachers meeting proficiency on T-TESS
Establish Baseline 2023:92 1 2024:93 1 2025:94 1 2026:951 2027:95

Month w
September 0 0
October 6 0
November 4 0
December 6 0
January 21 4
February 0 20
March 8 6
Totals 45 30

Month w
September 17 0
October 0 4
November 0 17
December 0 0
January 7 0
February 11 0
March 13 2
Totals 48 23

Month w Month w
September 0 0 September 0 0
October 5 0 October 11 0
November 6 0 November 9 17
December 8 0 December 12 0
January 13 2 January 37 5
February 2 16 February 11 26
March 15 8 March 2 4
Totals 49 26 Totals 142 79

At Proficiency
Level or Higher:
Elem: 90%

MS: 91%

HS: 96%
District 92%

Elementary - 30
Middle School - 23

High School - 25



High Quality Classroom Engagement

District Priority 1.3: Student Attendance Overall Progress
Current: 95.39% | 2023:96% | 2024:96.25% | 2025:96.50% | 2026:96.75% | 2027:97%

Elementary
Grade Enroliment Attendance ngh SChOOI
K 56 93.38% Middle SChOOI Grade Enroliment Attendance DiStriCt
1 64 94.67% Grade Enrollment Attendance 9 74 94.76 Campus Enroliment Attendance
2 45 94.82% 6 62 94.34% 10 53 94.56 Elementary 349 94.55%
3 65 95.09% 7 57 94.53% 11 63 93.55 M-S. 178 94.09
4 57 94.5% 8 59 93.42% 12 61 94.82 H.S. 251 94.42%
5 62 94.89% Totals | 178 94.09% Totals 251 94.42% Totals 778 94.35

Totals 349 94.55%



E Financial & Sustainability

F

District Priority 2.1: First Rating
Current: Superior | 2023:Superior | 2024:Superior | 2025:Superior | 2026:Superior | 2027:Superior

Status: Passed
Rating: A= Superior Achievement

District Priority 2.2: Clean Financial Audit
Current: Yes | 2023:Yes | 2024:Yes | 2025:Yes | 2026:Yes | 2027:Yes

Elysian Fields ISD received a clean financial report from Morgan Lagrone, CPA.



E@; Facilities & Technology

District Priorities 3.1: Percent of technology work orders complete within 5 days
Establish Baseline: 2023:93 1 2024:93.51 2025:94 1 2026:94.51 2027:95

Information Technology Work Requests

Campus IT Help Requests Received IT Help Requests Completed in 5 Days Percentage of IT Requests
Completed in 5 Days
Elementary 40 39
Middle School 40 39
High School 80 80
Central Office 4 3
Totals 164 160

Staff Survey about Technology Support

92.8 % of staff reported that IT Help Requests are completed in 5 days or less.

7.2 % of staff reported that IT Help Requests are not completed in 5 days or less.

90.7 % of staff reported being pleased with the Information Technology Support.

9.3 % of staff reported not being pleased with the Information Technology Support.

Future Plans

e More support will be provided to teachers on technology provided.
e  Staff will utilize FormWorks in DMAC to submit IT Help Tickets, so data reports will be available and easier to run.




Facilities & Technology

District Priority 3.2: Staff trained in available technology programs and devices. Overall Progress
Will Establish Baseline in September

Teachers will receive technology training in August during Back to
School professional development.



ply Facilities & Technology

District Priorities 3.3: 3.3 Percent of maintenance work orders complete within 5 days
Establish Baseline 2023:89 1 2024:90 1 2025:91 1 2026:92 1 2027:93

Maintenance Work Orders

Campus Work Orders Received Work Orders Completed in 5 Days Percentage of Work
Orders Completed in 5
Days

Elementary 33 29
Mlddle School 7 7

High School 46 32
Central Office 5 5

Totals 91 73

Staff Survey about Maintenance Support - 97 staff members completed

86.6 % of staff reported that work orders are completed in 5 days or 13.4 % of staff reported that work orders are not completed in 5
less. days or less.

94.8 % of staff reported being pleased with the Maintenance 5.2 % of staff reported not being pleased with the Maintenance
Department staff. Department staff.

Future Plans

° Staff will utilize FormWorks in DMAC to submit Work Order Tickets, so data reports will be available and easier to run.
e Have recently completed a Facility Needs Assessment. Will have data to share next month at board meeting.



Increase Communication and Transparency to all Stakeholders

District Priority 4.1: Superintendent updates
Current: 01 2023:24 1 2024:401 2025:401 2026:40 1 2027:40

District Newsletter
September 22, 2022
September 29, 2022
October 17, 2022
October 28, 2022
November 11, 2022
December 8, 2022
January 5, 2023
January 20, 2023
February 10, 2023
March 6, 2023
March 10, 2023
April 6, 2023

April 15, 2023

Total: 13

Board Updates
September 22, 2022

September 29, 2022
October 17, 2022
October 28, 2022
November 11, 2022
December 8, 2022
January 5, 2022
January 19, 2023
February 10, 2023
March 6, 2023
March 10, 2023
April 6, 2023

April 14, 2023

May 11, 2023

May 31, 2023

June 1, 2023

June 20, 2023
June 26, 2023

Total: 18

Staff Newsletters
July 30, 2022
August 26, 2022
September 13, 2022
September 16, 2022
September 26, 2022
October 3, 2022
October 27, 2022
November 22, 2022
November 23, 2022
November 30, 2022
December 20, 2022
January 2, 2023
January 17, 2023
March 18, 2023
March 26, 2023
April 25, 2023

Total: 16

Total Number of Superintendent Updates
ar



Increase Communication and Transparency to all Stakeholders

District Priority 4.2: Number of parents who have joined the district communication systems
Current: 650 | 2023:652 1 2024:750 1 2025:750 1 2026:750 1 2027:750

District Priority
Number of parents who have joined the district communication system

Role Total Active Users Active on the App
Teacher 110 57
Student 304 83

Parent 755 441

Total Number of parents who joined the district communication system
755



Ei'? Increase Communication and Transparency to all Stakeholders
F

District Priority 4.3 Number of parent and family engagement activities
Current: 151 2023:17 1 2024:50 1 2025:50 | 2026:50 | 2027:50

EFES EFMS

Total Activities:
Elementary - 18
Middle School - 17
High School - 16
District - 51




Increase Communication and Transparency to All Stakeholders

F

Elysian Fields Elementary School

1. 8/12/22 - Open House/Meet the Teacher Night
2. 9/19/22 - PTO Meeting
3. 9/20/22 - All You Need to Know Night (Grades 3-5)
4.  9/22/22 - All You Need to Know Night (Grades PreK-2)
5. 9/23/22 - PreK Grandparents Day
6. 11/17/22 - Thanksgiving Lunch
7. 11/28/22 - PTO Meeting
8. 12/5/22 - Family Christmas Night
9. 12/8/22 - Kindergarten Christmas Program
10.  1/23/23 - PTO Meeting
11.  3/10/23 - 2nd Grade Living Museum
12.  3/27/23 - PTO Meeting
13.  3/30/23 - Math Night
14.  3/31/23 - UIL Awards Presentation
15.  5/12/23 - PreK Mother’s Day Tea (planned)
16.  5/12/23 - Spring Fling
17.  5/18/23 - Kindergarten Graduation (planned)
18.  5/19/23 - 5th Grade Graduation (planned)



Increase Communication and Transparency to All Stakeholders

F

Elysian Fields Middle School

July 31, 2022 - Sixth Grade Orientation

August 11, 2022 - Meet the Teacher

September 2 - 9, 2022 - Book Fair

September 13, 2022 - PTO Meeting

October 15, 2022 - Hocus Pocus Movie Night
October 21, 2022 - MS Band Night

December 15, 2022 - Band Concert

February 6, 2023 - PTO Meeting

February 10, 2023 - Black History Month Program
February 20 - 23, 2023 - Book Fair

April 27, 2023 - EFMS Fine Arts Extravaganza
May 11, 2023 - EFMS G/T Showcase

May 18, 2023 - 6th and 7th Grade Awards Assembly
May 19, 2023 - 8th Grade Graduation Ceremony
Fall Semester - Coat Drive

Spring Semester - Shoe Drive

Spring Semester - Dress Drive for dance
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Increase Communication and Transparency to All Stakeholders

F

Elysian Fields High School

August 11, 2022 - Meet the Teacher

August 11, 2022 - Meet the Jackets

November 9, 2022 - FAFSA Night

October 15, 2022 - Hocus Pocus Movie Night
October 2022 - FCA Fields of Faith

October 21, 2022 - Chili Cook Off

November 11, 2022 - G/T Veteran’s Day Program
November 2022 - NHS Thanksgiving Food Drive
December 10, 2022 - Breakfast with Santa
December 15, 2022 - Band Concert

April 10, 2023 - Theatre Public Performance

April 14, 2023 - College and Career Fair

April 15, 2023 - Father Daughter Dance

April 17, 2023 - Jacket Nation Scholar Foundation Dinner
April 26, 2023 - Scholarship Awards Ceremony
May 19, 2023 - Graduation Ceremony
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Safety & Security

District Priority 5.1: Percentage of clean exterior door sweeps
Establish Baseline 2023:79 1 2024:84 1 2025:86 1 2026:88 1 2027:90

District Priority
Percentage of clean exterior door sweeps

Elementary Middle School High School District
75% 68% 93% 79%

Percentage of clean exterior door sweeps
79%




> Safety & Security

District Priority 5.2: Number of safety drills completed each year
Establish Baseline 2023:27 | 2024:30 1 2025:32 1 2026:34 1 2027:36

District Priority
5.2 Number of safety drills completed each year

Elementary Middle School High School District

Secure - 1 Secure - 1 Secure - 1 Secure - 3
Lockdown - 2 Lockdown - 2 Lockdown - 2 Lockdown - 6
Evacuate - 0 Evacuate - 0 Evacuate - 0 Evacuate - 0
Shelter (Hazmat) - 1 Shelter (Hazmat) - 1 Shelter (Hazmat) - 1 Shelter (Hazmat) - 3
Shelter (Weather) - 1 Shelter (Weather) - 1 Shelter (Weather) - 1 Shelter (Weather) - 3
Fire -4 Fire -4 Fire -4 Fire - 12

Total Number of drills completed
27
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gi?; Safety & Security

District Priority 5.3: Percentage of days with School Resource Officer coverage
Establish Baseline 2023:651 2024:751 2025:80 1 2026:851 2027:90
Total Number of days with a SRO: 104
Total Number of School days through May 3: 161

Percentage of days with a School Resource Officer
65%



